PLYMOUTH BRIDGE CLUB

Minutes of Committee Meeting held via Zoom on 15th June 2020
Attendees:
Steve Lacey 
Chair
(SL)

Charles Greenlees
Treasurer
(CG)


Allan Simpson
Secretary
(AS)


Richard Ayres
Committee
(RA)


Martin Berkien
Committee
(MB)


Robert Kilby
Committee
(RK)


Mel Melville-Brown
Committee
(MMB)


Diane McGregor
Committee
(DMc)


Ailie Henry
Trustee
(AH)


Jenny Young
Trustee
(JY)

1. Apologies

1.1 Apologies received from Gill Seymour Committee
2. Minutes of Committee Meeting 9th March 2020
2.1
The minutes were accepted as a true record, proposed RA seconded AS.
3. Matters Arising
3.1
Item 3.0 paragraphs 3 and 4. The Chair Steve Lacey (SL) stated that it was the right decision to close the club when we did and obviously cannot open at the moment. 



Actions Complete
3.2
Item 11.0 paragraphs 7 and 8. It was agreed that any discussion on room hire rates should be left until the club is in a position to re-open.



Actions Complete
3.3
Item 14.0 paragraphs 8, 9 and 10.  The 2019 AGM was successfully completed via Zoom on the 4th June 2020.



Actions Complete
4. Position of Vice Chair
4.1
With the Annual General Meeting (AGM) having now been completed there was still a vacancy for the position of Vice Chair.  In accordance with paragraph 6.4 of the Constitution the Chair (SL) proposed that the position be filled by Mel Melville-Brown (MMB).  This was seconded by Richard Ayres (RA) unanimously agreed by all present and the position accepted by MMB.
5. Formation of Conduct and Disciplinary Committees

5.1
After discussion it was agreed that in the current climate with the club closed that only a Conduct Committee need be formed. It was proposed that Mel Melville-Brown be appointed chair with Richard Ayres (RA) and Diane McGregor (DMc) being the other members.  All proposed members of the Conduct Committee agreed and were unanimously accepted by all present as being a well-balanced grouping.
6. Treasurer’s Report

6.1
The treasurer Charles Greenlees (CG) stated that he was not unduly concerned on the state of club finances at the current time.  The BBO Virtual Plymouth Bridge Club was providing some revenue to assist with overheads.  In May £420 was received and June is extimated to be in the region of £600 based on current number of tables.
6.2
Ailie Henry (AH) enquired whether the club heating system had been turned off.  CG advised that the heating system was on but the thermostat had been adjusted so that programmed heating would only come on if the temperature dropped below 100 C.  

6.3
CG also advised that the fire alarm system was active but we did not have to do the weekly test but had to ensure the annual service was carried out. 
7. Membership Secretary’s Report
7.1 
Allan Simpson (AS) advised that currently 63 members had renewed their club membership.  

7.2
AS also advised that 2 previous members of the club (David Price) and (Jim Edwards) who had asked to re-join are now members of the club.  This had previously been agreed out of Committee by e-mail in accordance with paragraph 5.10 of the Constitution.

7.3
AS tabled 2 new applications for membership, Karen Murphy and Jim Shalliker.  These were proposed and seconded by SL and CG and CG and DMc respectively.
7.4
CG asked the Committee on behalf of Eileen Clout if 2 members of Liskeard Bridge Club could join Plymouth Bridge Club in order to play in the afternoon sessions.  After a short discussion it was agreed that if formal applications were made using the club membership form they could be dealt with by e-mail rather than waiting for the next committee Meeting.


Post Meeting Note: Completed application forms were received on the 16th June and approved via e-mail by a majority of the Committee.
8. Competitions Committee Report

8.1
Richard Ayres (RA) informed the Committee on the current status on membership of the Competitions Committee.  Andy Carpenter was happy to continue as chair.  Malcolm Jones had reservations about continuing due to being unfamiliar with some of the technology involved.  After discussion RA was requested to ask Malcolm Jones to re-consider as it was generally felt that Malcolm’s judgement made a valuable contribution to the Committee and that the technology aspects would be more than adequately dealt with by Andy Carpenter.
8.2
It was also agreed that whilst we can only currently play bridge online Bruce Foster would be able to provide some valuable input to the Committee.  RA to seek Bruce’s acceptance to become a member of the Competitions Committee


Actions RA

8.3
RA reported that the Competitions Committee would still like to support the SIM Pairs that would normally be supported even though they would be in an online format and that the Committee would also like to introduce some new competitions for online play only.

Post Meeting Note: ECats Sim Pairs will be held online on Thursday 9th July.
8.4
The main Committee welcomed this and agreed that RA should advise the Competitions Committee that the new competitions should include both afternoon and evening online sessions and for them to decide whether non-club members could be eligible for the awards.


Actions RA

8.5
Whilst we were discussing competitions CG advised that this year’s Plymouth Congress organized by the Devon Bridge Association (DBA) would also be held online.

9. Building Maintenance and Improvements

9.1
Mel Melville-Brown (MMB) enquired if there was anything maintenance/repair wise that needed to be done whilst the club premises were closed.  It was generally thought that there wasn’t.
9.2
MMB went on to explain that not running water through the system ran the risk of legionella being present when the club can re-open again and that it might be prudent to get the water system tested prior to opening.  MMB agreed to seek advice to determine what action if any should be taken.



Action MMB
9.3
It was considered that a 2 week lead-in might be required prior to re-opening once Government guidelines permitted to take appropriate action to make members confident that the club was a safe environment.  MMB stated that he has current knowledge of Covid 19 facilities management to make places safe for the public.  It was agreed that MMB and CG, who stated he had some ideas should discuss what would need to be done prior to the club re-opening.


Action MMB/CG

9.4
A further question was raised on whether the bidding boxes should be washed in the dishwasher and new bidding cards used. MMB advised that it was generally thought that any Covid 19 infection on surfaces dissipates within 72 hrs.
9.5
RA suggested that it might be prudent to have duplicate sets of bidding boxes so that after use they could be stored for at least 72 hrs.

10. Online Bridge

10.1
Charles Greenlees (CG) stated that he is trying to get at least 3 more members to do some director training to spread the load which will be undertaken fairly soon.
10.2
As well as the virtual club in BBO it was agreed that the club would to pay the annual club membership for the club listing in Bridge Club Live (BCL).

Post Meeting Note: On the 18th June BCL announced that they are waiving the charge from 1st July and the club listing will remain free until the 31st December except clubs with less than 6 members which will be de-listed.
11. Correspondence

11.1
Allan Simpson (AS) tabled an EBU Club Information Request Form and as well as the obvious names for club officers sought agreement to name Andy Carpenter as the club contact for Director, Scorer and Competitions Contact. Andy’s consent to be sought.


Action AS

12. Any Other Urgent Business Notified to the Chair

12.1
Nothing notified.

13. Date of Next Meeting

13.1
The next Committee meeting was arranged for the 10th August 2020.

Allan Simpson

Secretary
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